
1. Election of Deputy Chair of the Authority 

To elect a Deputy Chair of the Authority until the next Annual General Meeting of the 
Authority.

One nomination has been received, from Liz Davis.  Her case for appointment is given 
below.

RECOMMENDATION:  To note the appointment of Liz Davis as Deputy 
Chair of the Authority until the next Annual General Meeting of the 
Authority.

Case for Appointment:  Liz Davis

2020/21 has been an extraordinary year by any measure. The full impact of coronavirus 
has been felt across the Park, the communities who live and work in it, the staff who 
work tirelessly to deliver our core purpose and the visitors who come to share our 
special place. It has also been a year of change for BBNPA – our new CEO is eagerly 
awaited, closely followed by a new senior team. The transition has been bumpy but 
there has, in my mind, been a shift to better understand the risks and challenges we 
face including:

√ making sure we have the people capacity and capability to match our ambitions;

√ the culture, underpinned by shared values, of high performance and team work;

√ and an effective approach to governance that strikes the right balance between 
scrutiny and challenge and collaboration and creativity.

I said last year that my reason to be Deputy Chair was to support the Chair of the 
Authority in achieving our purpose and to ensure the opportunities the post pandemic 
world offered were grasped with both hands.

I think I have visibly and in the background supported Gareth and the organisation 
tirelessly – I have offered my professional skills and experience when asked and read 
and responded with diligence and careful thought to the issues in front of us. Our 
‘virtual meeting double act’ has seen me step in seamlessly when the technology fails – I 
prepare thoroughly just in case. Together we have engaged with staff, with Welsh 
Government and our partners in Pembrokeshire and Snowdonia and navigated the 
difficult period with Audit Wales.

I am less sure about my contribution to us achieving the post pandemic ‘bounce’! I 
remain optimistic however that we can effect change.

Looking forward I am excited about the ambitious NPMP that is emerging from the 
dialogue with stakeholders; worried about the hidden deprivation in on our 
communities and the lack of affordable housing; keen to contribute more to the health 
agenda and willing to go the hard yards to listen to land managers, farmers and 
residents and citizens of Wales to avoid polarised debates about policy and practice.



We must shift how we spend our time as Members – for me much less time looking 
inwards on the organisations systems and processes and much more time outwards at 
the challenges, successes; listening and learning. I don’t want to ‘get back to the office’ I 
want to be in conversations about climate change, our special qualities, habitat loss, and 
poverty, with others who can effect the change we need – that’s why I applied to be a 
Member and now want to continue to be Deputy Chair.


