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1. Foreword  

Welcome to our Annual Report for the last financial year – April 2017 to March 2018, which looks 

back over how we have performed against our improvement objectives in our four priority areas.  

I’m happy to announce that through the dedication of our staff, volunteers and partners, we have 

made good progress across our four priority areas – Heritage, Landscapes and Biodiversity, Resilient 

Communities and Sustainable Economic Development. 

In Heritage, we have met our set targets relating to protecting the Park’s archaeology and in 

conserving the Park’s most vulnerable buildings.  We held a successful ‘Heritage Day’ at Theatr 

Brycheiniog, hosting a range of guests speakers that highlighted the importance of our built heritage 

and those interested in the subject within the National Park.    

Under Landscape and Biodiversity, we have continued with our work to reduce land-based carbon 

emissions and restore upland habitats.  The Black Mountains Land Use Partnership is a leading 

sustainable land management project and demonstrates the benefits of collaborative working but we 

know there is much more to do.  

We have provided over £200,000 worth of investment into a wide range of community projects 

through the Sustainable Development Fund and continue to deliver actions in relation to National 

Parks Wales’ Health and Wellbeing statement, and this works makes an important contribution 

towards the ongoing resilience of our communities.  

In Sustainable Economic Development we have attracted funding to improve the visitor experience, 

visitor infrastructure and to enhance interpretation at certain locations within the Park.  We were 

also successful, along with our partners in being voted ‘Wales’ Best Destination’ at the National 

Tourism Awards.     

There are some areas where we have not made the progress we would have liked and we have 

stated our reasons for this and also identified how we will work to meet these challenges. 

Looking into the future, we face further challenges in terms of public sector resilience, the outcomes 

arising from Brexit and of course climate change. We will continue to play our part in tackling these 

challenges working in partnership with others to ensure our communities and the landscape which 

sustains them remain vibrant.  

Finally, I would like to thank our many partners and also pay tribute to all our volunteers whose 

hard work assists us in delivering our objectives. 

Best wishes 

 

Chair 

Brecon Beacons National Park Authority  
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2. Introduction  

 

2.2 Brecon Beacons National Park Authority is pleased to publish its Annual Report on the delivery 

of the Corporate Plan for the year ending 31st March 2018.  The Corporate Plan, which was 
published in April 2017, can be found on the Authority’s website at: 
 
http://www.beacons-npa.gov.uk/the-authority/who-we-are/our-vision/annual-report-and-

improvement-plans/ 

 
2.3 Brecon Beacons National Park Authority is designated under the Environment Act 1995. Section 

61 of this Act sets out the Park’s two purposes: 
 
1. ‘to conserve and enhance the natural beauty, wildlife and cultural heritage of the National Parks’ 

2. ‘to promote opportunities for the understanding and enjoyment of the special qualities by the public’ 

In pursuit of the two statutory purposes, the Brecon Beacons National Park Authority has a duty 

to: 

‘seek to foster the economic and social wellbeing of local communities within the National Park by 

working closely with the agencies and local authorities responsible for these matters’ 

2.4 This report considers the National Park Authority’s progress against the Key Work Areas 

identified in the Corporate Plan. The report also sets out the Authority’s contribution to 

delivering the Wellbeing of Future Generations Act and discharging its general duty under the 

Welsh Government’s Local Government Measure.  
 
2.5 The Corporate Plan also presents the annual view of delivery against the National Park 

Management Plan 2015-2020, which sets out an ambitious programme of work with a fifteen-

year horizon.  
 
2.6 The National Park Management Plan is the central reference point for all our strategic 

documents. It was produced in consultation with stakeholders, landowners and communities 

throughout the Park and identifies actions under six themes. In 2011, the Authority aligned its 

Corporate Goals and objectives, which set the context for the Corporate Plan, with the six 

themes from the Management Plan as shown in Figure 1 below.  
 

http://www.beacons-npa.gov.uk/the-authority/who-we-are/our-vision/annual-report-and-improvement-plans/
http://www.beacons-npa.gov.uk/the-authority/who-we-are/our-vision/annual-report-and-improvement-plans/
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Figure 1: Six Themes from the Management Plan 2015-20 

2.7 The Management is a Park-wide document while the Corporate Plan is specific to the 

performance of the Authority itself. The six themes from the Management Plan are encompassed 

by four Key Work Areas which the Corporate Plan uses to identify well-being objectives. The 4 

Key Work Areas are: 

Key Work Area How the Key Work Area relates to the 7 Well-

being Goals 

1. Heritage Brecon Beacons National Park has a strong historic and 

cultural heritage. By focusing on heritage we are ensuring 

direct contribution to ‘A Wales of vibrant culture 

and thriving Welsh language’ and ‘Globally 

Responsible’. 

2. Landscape and Biodiversity By focusing on landscapes and biodiversity, particularly 

through ecosystems management, the Authority is 

contributing directly to a more ‘Resilient Wales’. 

3. Resilient Communities Strong communities within the National Park and 

accessible physical activity for communities outside of 

the Park can improve feelings of well-being, reduce 

stress and be inspirational. By promoting activity, 

encouraging volunteers and supporting those with 

physical, economic or other restrictions this objective 

contributes directly to a ‘A Wales of Cohesive 

Communities’, a ‘Healthier Wales’ and a ‘More 

Equal Wales’. 

4. Sustainable Economic 

Development  

Contributes directly to a ’Prosperous Wales’ and 

‘Resilient Wales’ by encouraging the development of 

new and existing businesses and increasing the number 

of jobs while discouraging unsustainable use of the 

natural resources. Increased employment should support 

‘A More Equal Wales’ and a ‘Healthier Wales’ 
Figure 2: How the 4 Key Work Areas relate to the 7 Well-being Goals 
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2.8 You can find out more information about the National Park Authority and download this 

report from our website at www.beacons-npa.gov.uk or you can ask for a paper copy by 

ringing 01874 624437. 

 

2.9 The Brecon Beacons National Park Authority is required to comply with certain standards in 

relation to the Welsh Language, provided through a Compliance Notice prepared by the Welsh 

Language Commissioner. The Standards and accompanying Brecon Beacons National Park 

Authority reports can be found on our web site at the following address:  

 

http://www.beacons-npa.gov.uk/the-authority/who-we-are/our-policies-and-procedures/welsh-

language-scheme/.  

 

2.10 Other information that the Authority puts in the public domain as a matter of course is 

summarised in its Publication Scheme which can be viewed at: http://www.beacons-

npa.gov.uk/the-authority/who-we-are/our-policies-and-procedures/publication-scheme/ 

 

2.11 If you would like any additional information on the Improvement Plan or would like to 

suggest areas of work where we require improvement please write to Mr. Julian Atkins, Chief 

Executive, Brecon Beacons National Park Authority, Plas y Ffynnon, Cambrian Way, Brecon 

LD3 7HP, Powys or email improvements@beacons-npa.gov.uk. 

 

3. Reporting on Delivery  

Our performance against the four Key Work Areas is set out below. Some activities span multiple 

reporting/financial years and where this is the case the target will generally be to progress the 

activity to a certain point within the year.  The actual results will show whether we have achieved 

what we set out to do and these use a colour coding system as follows: 

Green: achieved or exceeded target 

Amber: fell just short of target 

Red: fell considerably short of target 

  

http://www.beacons-npa.gov.uk/
http://www.beacons-npa.gov.uk/the-authority/who-we-are/our-policies-and-procedures/welsh-language-scheme/
http://www.beacons-npa.gov.uk/the-authority/who-we-are/our-policies-and-procedures/welsh-language-scheme/
http://www.beacons-npa.gov.uk/the-authority/who-we-are/our-policies-and-procedures/publication-scheme/
http://www.beacons-npa.gov.uk/the-authority/who-we-are/our-policies-and-procedures/publication-scheme/
mailto:improvements@beacons-npa.gov.uk


3.1 Heritage 

Brecon Beacons National Park has a strong historic and cultural heritage. By focusing on Heritage we are ensuring direct contribution to ‘A Wales of 

vibrant culture and thriving Welsh language’. 

What we set out to achieve What we achieved     

Well-being 

Objective/Action 

Target 

2017/18 

Actual 

2017/18 
Commentary 

Target 

2016/17 

Actual 

2016/17 

We will protect and enhance 

the Park's archaeology by 

undertaking positive 

conservation measures on at 

least 2 Scheduled Ancient 

Monuments. 

 

 

2 3 

Fan Foel Conservation Work 

Hay Castle 

Hattrell Ridge Bracken Clearance 

No. of other projects, including the monitoring of 

volunteers recording sites 

2 4 

We will conserve and enhance 

the Park's most vulnerable 

listed buildings by reducing the 

amount of buildings on the 

‘Buildings at Risk’ register by 

3. 

3 6 

The % of buildings most at risk  (rated 1 extreme 

risk; 2 grave risk; and 3  at risk ) at the point of 

the 2015 survey was 9.3% or 181 

buildings.  There are 6 buildings that have been 

identified in recent site visits which can be 

removed from the 3 worst categories. This brings 

the total down to 175 buildings and therefore 9% 

at risk. 

3 0 
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What we set out to achieve What we achieved     

Well-being 

Objective/Action 

Target 

2017/18 

Actual 

2017/18 
Commentary 

Target 

2016/17 

Actual 

2016/17 

We will respond in a timely 

manner to at least 75% of 

consultations on planning, 

listed building consent and 

other relevant applications 

 

 

75% 53% 

Reduced number of staff due to a long-term 

sickness within a small team. The figure improved 

when a replacement was put in post. 

75% 38% 

We will review Crickhowell 

and Llangattock Conservation 

Area 

2 0 

Review work commenced on both Conservation 

Areas but due to the above issue (reduced staff 

numbers) they were not completed in this 

financial year. It is now a priority for the Heritage 

team to complete these  

3 

Conservation 

Areas 

Reviewed 

3 

We will complete an appraisal 

for 1 new Conservation Area 

within the Park Area 

1 0 

Meetings were held with three Town/Community 

Councils within the Park 

(Myddfai/Llanigon/Llanfihangel) and all were 

opposed to the idea. A report has been prepared 

for the NPA to consider a way forward.   

2 2 

 



3.2 Landscapes and Biodiversity 

By focusing on Landscapes and Biodiversity, particularly through ecosystems management, the Authority is contributing directly to a more ‘Resilient 

Wales’. 

What we set out to achieve What we achieved 

  

Well-being Objective/Action 
Target 

2017/18 

Actual 

2017/18 
Commentary 

Target 

2016/17 

Actual 

2016/17 

Reducing land-based carbon 

emissions and restoring 

upland habitats 

Undertake peat restoration 

projects to achieve biodiversity 

conservation and landscape 

restoration, whilst contributing to 

the Fforest Fawr UNESCO Global 

Geopark Management Plan 

4: 

-Black 

Mountains 

-Central 

Beacons 

-Great Forest 

-Mynydd Du 

3 

 

Black Mountains - All peatland and path 

construction projects scheduled for delivery 

during 2017-2018 completed in time and on 

budget; reports submitted to Welsh 

Government’s Scheme Management Unit.  

Works included cutting 4 ha of vegetation to 

improve habitat structure and to use the 

arisings for peat protection works elsewhere; 

blocking 0.8 km of moorland grips; and 

creating/restoring 1,100 m of upland path.  

Central Beacons - We await confirmation of 

works to be undertaken here, based on the 

Welsh Peatlands Project priorities; continue to 

work with the Welsh Peatlands Project on 

identifying restoration sites eligible under the 

Project’s criteria; also received WG funding for 

peat protection and path construction works in 

Carn Pica, which will be scheduled for 2019-20.  

Great Forest - Delivered a range of bare peat 

protection and permeable dams on shallow 

erosion gulleys, as well as commission 

hydrological survey of the bog to understand 

the effects of peat protection on site hydrology. 

Progress 

peatland 

restoration 

programme 

Progressed 

beyond 

expectation 
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What we set out to achieve What we achieved 

  

Well-being Objective/Action 
Target 

2017/18 

Actual 

2017/18 
Commentary 

Target 

2016/17 

Actual 

2016/17 

Mynydd Du - Completed the final year of 

Glastir capital projects on the Glastir Commons 

Associations’ areas.  

 

 

Implement the Waterfall 

Country SLA with NRW and 

undertake improvements to 

Gwaun Hepste Car Park 

maintaining and developing links to 

the local community and its 

businesses. 

 

2: 

-Implement SLA 

-Car Park 

Improvements 

2 

Second annual review of SLA scheduled for May 

2018.  Additionally, wider work underway by 

other DMT teams, but the full cost recovery of 

this is not included in the SLA. 

Progress Land 

Management 

Project in 4 

work areas - 

including 

Waterfall 

Country  

Progressed 

beyond 

expectation  

Black Mountains Land Use 

Partnership Sustainable 

Management Scheme 

Implement the programme of 

actions approved by Welsh 

Government for which we are the 

lead partner during this financial 

year. 

  

 

Implement 

actions 

scheduled for 

the financial 

year 

Actions 

implemented 

and report 

submitted 

 

Full progress report submitted to WG Scheme 

Management Unit in January 2018 on behalf of 

the BMLUP.  Recent focus has been on finalising 

tenders for commencing bracken control 

elements during 2018, including resolving 

matters around machinery purchase; and getting 

the PES Sponsorship Portfolio contractors 

under way.  All project elements are now 

underway, with some inevitable changes to 

delivery timetables. 

 

Progress 

Partnership 
Progressed 

Research Programme and 

Strategic Research 

Partnerships 

Co Host Event Complete 

 

Even more successful follow-up research 

workshop organised by PS. Focused just on 

n/a n/a 
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What we set out to achieve What we achieved 

  

Well-being Objective/Action 
Target 

2017/18 

Actual 

2017/18 
Commentary 

Target 

2016/17 

Actual 

2016/17 

Co-host with the University of 

South Wales a joint BBNPA 

research conference with strategic 

research partners. 

research needs for BBNP, based upon the four 

Key Work Areas (Heritage, Landscape and 

Biodiversity, Resilient Communities, Sustainable 

Economic Development).  Attendees from 

UoSW, Cardiff, Swansea, UWTSD, National 

Museum, Reading, Cardiff Met, NRW, PAVO, 

Powys Teaching Health Board.  Have identified 

research proposals and themes for each of the 

KWAs, to be written up and developed into the 

new Research Programme for the BBNP, to 

succeed the Research Prospectus. This 

Research Programme has real traction and 

requires full time direction and management.  

As well as new PhDs coming on line, we can 

also boast Clare Parsons' trip with CU, all 

expenses paid, to Malaysia at the start of 

December, to advise on rural resilience 

research there. 
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Local Biodiversity Action Plan 

(Local Nature Recovery Plan) 

Finalise agreement with local and 

regional partners on the aims and 

sources of funding for the Local 

Nature Recovery Plan 

Agreement 

Finalised 

Behind 

Schedule 

First version of Nature Recovery Action Plan 

has been drafted and commented on internally; 

currently being revised.  For the Authority's 

duty to achieve ecosystem resilience and 

biodiversity conservation, a lot rides on the 

success of this plan in terms of its focus and 

especially in terms of real corporate buy-in by 

the BBNPA and by other key organisations 

(public sector, NGOs, utilities). 

 

n/a n/a 
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What we set out to achieve What we achieved 

  

Well-being Objective/Action 
Target 

2017/18 

Actual 

2017/18 
Commentary 

Target 

2016/17 

Actual 

2016/17 

Maintaining and improving 

access to the countryside; best 

practice in upland and lowland 

path surveys, management 

and restoration 

Commission and implement Welsh 

Government Capital Grant-funded 

projects: access improvements at 

Llyn y Fan Fach and Black 

Mountains, landscape 

improvements at Pont ar Daf and 

modernised Pay and Display 

machines at Centres 

3: 

-Access 

Improvements 

-Landscape 

Improvements 

-Modernised 

P&D Machines 

2 

Access Improvements and Modernised P&D 

Machines completed 

Landscape Improvements: 

Planning Permission granted to NT for new car 

park at Pont ar Daf.  Should enable project 

development using this cash during 2018-19. 

Pont Ar Daf and 

Llyn y Fan Fach 

Landscape 

/access 

Improvements 

Progressed; 

New Pay and 

Display 

Machines at 

visitor centres; 

Pontneddfechan 

traffic 

management; 

upland 

restoration 

projects Black 

Mountains  

Progressed 

or 

completed 
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What we set out to achieve What we achieved 

  

Well-being Objective/Action 
Target 

2017/18 

Actual 

2017/18 
Commentary 

Target 

2016/17 

Actual 

2016/17 

Commence review of Rights of 

Way Improvement Plan and 

development of an integrated 

access management plan 

2: 

-Review of 

ROWIP 

commenced 

-Development 

of an Integrated 

access 

Management 

Plan   

2 

Initial review of ROWIP completed, providing 

recommendations for a revised ROWIP; RoW 

assessments and public questionnaires also 

completed and summarised.  All to Local Access 

Forum for comment.  A report will be provided 

to NPA. 

Complete 4 

ROWIP 

Projects and 

progress Rights 

of Way Finance 

Review  

All ROWIP 

Projects 

Complete 

and Rights of 

Way Finance 

Review 

Progressed 

 

3.3 Resilient Communities 

Strong communities within the National Park and accessible physical activity for communities outside of the Park can improve feelings of well-being, reduce 

stress and be inspirational. By promoting activity, encouraging volunteers and supporting those with physical, economic or other restrictions this objective 

contributes directly to a ‘A Wales of Cohesive Communities’, a ‘Healthier Wales’ and a ‘More Equal Wales’. 
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What we set out to achieve What we achieved     

Well-being Objective/Action 
Target 

2017/18 

Actual 

2017/18 
Commentary 

Target 

2016/17 

Actual 

2016/17 

Maintaining and improving access to 

the countryside; best practice in 

upland and lowland path surveys, 

management and restoration: 

-Agree revised Rights of Way 

Delegation Agreements with the 6 

Unitary Authorities. 

-Use the 2017 Rights of Way 

Improvement Plan grant to deliver at 

least 4 Rights of Way Improvement 

Plan projects. 

2: 

ROWIP 

Delegation 

4 ROWIP 

Projects 

2  

(additional 

path 

improvement 

over and 

above the  

identified 

target) 

ROWIP Delegation: 

at time of writing, four out of the five RoW 

Delegation Agreements now signed and 

engrossed, with that for Carmarthenshire CC 

currently with solicitors for finalising. 

 

4 ROWIP Projects: 

All ROWIP projects completed. Additionally, 

Countryside and Access Projects Officer 

significantly exceeded a 'team target' of improving 

2000 m of upland paths, with over 4000 m 

completed; some funded through WG grants, 

some through ROWIP grants, some through the 

Black Mountains Land Use Partnership SMS. 

Complete 

4 ROWIP 

Projects 

and 

progress 

Rights of 

Way 

Finance 

Review  

All ROWIP 

Projects 

Complete 

and Rights of 

Way Finance 

Review 

Progressed 
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What we set out to achieve What we achieved     

Well-being Objective/Action 
Target 

2017/18 

Actual 

2017/18 
Commentary 

Target 

2016/17 

Actual 

2016/17 

We will provide opportunities for 

disadvantaged groups to visit the park 

through the Fairplay programme 

(6 groups a year from schools with 

20% or more pupils on Free School 

Meals) 

6 11 

11 schools booked for visits before March. Some 

travel costs have come in lower so one more 

group can be accepted. 

6 9 

We will deliver the Sustainable 

Development Fund to support 

community resilience, attracting match 

funding at a ratio in excess of 2:1 

(£match funding:£SDF) 

02:01 2.54:1 

 Ratio exceeded . The match funding provided was 

in the ratio of 1.04: 1 private to public funding, 

demonstrating that projects are attracting slightly 

more private than public funds. In addition SDF 

acted as seedcorn funding for projects eg. 

Crickhowell Corn exchange attracted £700k 

through community shares on the back of a £21k 

SDF investment in a coordinator.  

02:01 07:01 

We will deliver a Volunteer 

Development programme to support 

the delivery of in excess of 10,000 

volunteer hours of Brecon Beacons 

National Park Authority activity in 

2017/2018. 

10,000 8,567.50 

Reduced hours due to: 

2 changes in Volunteer Development Officer 

during the year ( associated gaps and 

recruitment/induction) 

Extended snowy winter weather limiting 

opportunities for practical 

10,000 14,275 

We will work with 4 communities to 

develop & deliver  Place Plans & 

actions in them  

4 4 

Crickhowell and Hay completed and ongoing 

work 

Brecon and Talgarth significantly developed (Both 

at the stage of preparing a residents survey) 

4 5 
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What we set out to achieve What we achieved     

Well-being Objective/Action 
Target 

2017/18 

Actual 

2017/18 
Commentary 

Target 

2016/17 

Actual 

2016/17 

We will deliver Health and Wellbeing 

actions in line with the National Parks 

Wales Health and Wellbeing position 

statement  

4 

- Active Ageing 

- Geocaching 

(see below) 

- Inspironment 

(see below) 

- Health and 

Well-being 

Position 

Statement 

4 

Health and wellbeing actions delivered included:  

a. Active ageing Day for over 80 participants with 

Care & repair Cymru and Freedom Leisure 

b. Geocaching project delivered 

c.Inspironment programme 

d.Health and Wellbeing position statement update 

produced 
n/a n/a 

We will deliver the Inspironment 

Programme working with partners to 

enable socially excluded groups  to 

meet their aims through accessing the 

National Park (10 groups) 

10 17 

The Inspironment programme in 2017/18 

delivered to Monmouthshire Carers, Cardiff 

Peoples First (11 dates), Tai Calon (Blaenau 

Gwent), Gwalia, Merthyr Housing, MIND, GAVO.  

Total participants:247  

n/a n/a 

We will deliver the Geocaching 

project (funded by Sport Wales) to 

enable young people in poverty to use 

the National Park to develop more 

active lifestyles (300 young people, 30 

group leaders trained)  

300 Young 

People 

30 Group 

Leaders 

410 Young 

People 

 

77 Group 

Leaders 

Targets Exceeded with significant interest from 

group leaders in last year of project, trained to 

continue geocaching with their youth groups after 

the end of the project 

300 Young 

People 

30 Group 

Leaders 

304 Young 

People 

54 Coaches 



9 | P a g e   

 

 

What we set out to achieve What we achieved     

Well-being Objective/Action 
Target 

2017/18 

Actual 

2017/18 
Commentary 

Target 

2016/17 

Actual 

2016/17 

We will continue to develop our 

activity tourism products to fit within 

market needs, business opportunities 

and environmental constraints.  A 

web-linked book of short walks linked 

to local legends will be launched at 

Hay Festival.   

Prepare and 

launch of 

Legends Book 

Book 

Launched 

Activity tourism continues to be promoted and 

businesses trained in this area of work.  The 

Legends Bok was launched by the Minister for 

Tourism Sport and Culture at Hay Festival in May 

2017.  

n/a n/a 

We will work with 3 communities of 

interest per year to deliver 

interpretation about the resources 

management in the National Park  

3 3 
Delivered through the Gunpowder Works 

Projects  
3 5 

We will assist 4 schools in achieving 

the Ambassador Schools award  
4 3 

We continue to work with schools, within 

significant resource constraints. We have awarded 

3 schools in this financial year and will award the 

4th targeted school in line with the 

school/academic year.  

4 5 

We will support 50 community 

resilience projects with funding and 

development officer advice & 

assistance  

50 71 
Ongoing work with schools. In line with the 

school year rather than financial year. 
50 80 

 

3.4 Sustainable Economic Development  

Sustainable Economic Development contributes directly to a ’Prosperous Wales’ and ‘Resilient Wales’ by encouraging the development of new and 

existing businesses and increasing the number of jobs while discouraging unsustainable use of the natural resources. Increased employment should support 

‘A More Equal Wales’ and a ‘Healthier Wales’.  
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What we set out to achieve What we achieved     

Well-being Objective/Action 
Target 

2017/18 

Actual 

2017/18 
Commentary 

Target 

2016/17 

Actual 

2016/17 

We will deliver 12,500 hours of 

participant learning (5,000 learners x 

2.5 hours) 

12,500 hours 23,075 

 Increased participant hours are a result of efforts to 

encourage schools to visit for a whole day rather than a 

half day. 
12,500 27,628 

We will maintain activity in the 

UNESCO Global Geopark, our 

Ambassadors programme, business 

training events and engaging with 

businesses by retaining at least 150 

Ambassadors, holding more than 15 

business focused training days and 

directly engaging with over 500 

business & community contacts over 

the year.  

150 

Ambassadors 

15 Business 

training days 

500 Business 

and 

Community 

contacts 

engaged 

193 

Ambassado

rs 

Full series 

of Business 

Training 

Courses 

completed 

including  

277 

Business 

Trained or 

attended 

conference

s and had 

over 800 

business/co

mmunity 

contacts 

Our UNESCO Global Geopark remains extremely active 

especially with the start of the Interreg funded Atlantic 

Geoparks project employing 1.2 FTE officers on a 

marketing project for the area.   

150 

Ambassadors 

22 Training 

events 

(business) 

500 

Businesses 

Engaged 

193 

25 

683 
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What we set out to achieve What we achieved     

Well-being Objective/Action 
Target 

2017/18 

Actual 

2017/18 
Commentary 

Target 

2016/17 

Actual 

2016/17 

We will develop Craig y Nos as the 

new UNESCO Global Geopark Hub 

and we will support at least 5 local 

communities in their work for the 

Geopark 

Develop Hub  Delayed 

The Geopark Hub has been delayed largely because of 

site based factors outside this team’s control but these 

have been resolved and the project is now on target to 

be completed by March 2019.  6 communities have been 

supported as part of the Geopark’s work. 

n/a n/a 

We will maintain and enhance our 

Dark Sky designation by running 6 

Dark Sky events to enhance people’s 

understanding and enjoyment of the 

night sky  

 6 6 

 

 

We had six events in 2017/18 attended by 493 

participants 

n/a (new 

measure for 

Corporate 

Plan 17/18) 

n/a 

We will lead delivery of a Heritage 

Lottery Fund Skills in Action Training 

Project, which will provide 12 

traineeships - 6 of them in BBNPA. 

12 

Traineeships 

12 

Completed 

The 12 planned traineeship in SIA were successfully 

completed with all achieving the Level 2 Diplomas in 

Conservation Management. In addition an extension was 

agreed with HLF and 6 further trainees started in quarter 

3- 3 of these in BBNPA. 

11 12 
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What we set out to achieve What we achieved     

Well-being Objective/Action 
Target 

2017/18 

Actual 

2017/18 
Commentary 

Target 

2016/17 

Actual 

2016/17 

We will seek funding by identifying 

major projects that the Authority has 

prioritised as key strategic goals and 

submit at least three funding 

applications 

3 14 

Resilient Communities: 

1.Sport Wales (outcome pending)  for an Active Ageing 

project in support of health and wellbeing and resilient 

communities 

2.WG Small Steps project – action research – mental 

health- approved and due to start Q3 201819 

Landscapes and Biodiversity 

3. Expression of Interest to Powys Arwain  

4. Expression of Interest to the Sustainable Development 

Fund (BBNPA) 

Sustainable Economic Development 

5. ABC Sheep & Tourism Project – RDP £300,000 

(successful at EoI stage) 

6. Year of Discovery – Visit Wales £100,000 

(unsuccessful)  

7. Visitor management – WG £80,000 (successful) 

8. Waterfalls car parking Plan – WG £25,000 (successful) 

9. Atlantic Geoparks project – Interreg £150,000 

(successful) 

10. Rural Policy Hub – H2020 £300,000 as a partnership 

(unsuccessful) 

11. Visitor Management – H2020 £250,000 (unsuccessful) 

12. Dogs in the countryside – NRW £25,000 

(unsuccessful)  

13. Down to the Sea – Visit Wales £40,000 (successful) 

14. Wales Way – Visit Wales £160,000 (successful) 

n/a - no 

measure to 

report 

against 

although 

several 

funding 

applications 

were 

successfully 

submitted 

n/a 
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What we set out to achieve What we achieved     

Well-being Objective/Action 
Target 

2017/18 

Actual 

2017/18 
Commentary 

Target 

2016/17 

Actual 

2016/17 

We will install a micro hydro system 

on the Afon Clydach by the end of 

September 2017  

Install Micro 

Hydro 
Installed  Installed and Operational  n/a n/a 

We will deliver a tea rooms franchise 

at the National Park Visitor Centre, 

achieving a financially sustainable 

model by delivering the centre at a 

zero cost. 

Deliver a 

Tea Room 

Franchise 

Delivered  

  

n/a n/a 

 



4. Conclusion  

4.1. We have continued to make good progress in all four of the Key Work Areas. 

 

4.2. Any issues that have arisen with delivery are relatively minor and within the normal bounds 

of operational activity, allowing them to be dealt with using conventional management 

controls such as reprioritisation or the reallocation of resources. 

 

4.3. This is the second year that the Authority has published an Annual Report rather than Part 

2 of its Business Improvement Plan.  This current report represents something of a 

transitional arrangement towards a new way of reporting the Authority’s activities, framed 

within the overall strategy of the National Park Management Plan and aimed at delivering 

the Wellbeing of Future Generations Goals, as shown in the appendices to the Corporate 

Plan, through working in accord with the Sustainable Development principles. 

 

 

 

 

  

Statement of Responsibility 

Brecon Beacons National Park Authority is responsible for preparing the 

Corporate Plan and Annual Report against the Corporate Plan. The information and the 

assessments laid out within it and the estimates on which they are based. 

The Authority is also responsible for managing its performance improvements and the 

internal control measures from which the information and assessment in this Plan have been 

produced. 

The Authority is satisfied that the contents of the Plan are in all material respects accurate 

and complete, realistic and achievable within the resources available. 
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Appendix A - National Parks Wales Benchmarking 

 

Measures BBNPA PCNPA SNPA Comments 

% Authority 
Spend Locally 

n/a 53.78 n/a    

% Invoices Paid 
on Time 

95% 97.16 97.93%    

% Planning 
applications 
determined within 
time periods 
required 

96% 84.91 74.7%    

Average time 
taken to 
determine all 
planning 
applications in 
days 

68 70.75 82    

% Planning 
applications 
approved 

95% 85.11 90.8%   

% of planning 
applications 
determined under 
delegated power 

98% 92.07 96.3    

% of Member 
made decisions 
against Officer 
advice 
(recommendation) 

0% 4.88 17.6%    

% of appeals 
dismissed 

86% 63.64 57%    

Application for 
costs at section 
78 appeal upheld 
in the reporting 
period 

0 2 0  
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Measures BBNPA PCNPA SNPA Comments 

% of enforcement 
cases investigated 
(within 84 days) 

82% 60.12 93.2  

PCNPA – Enforcement figures 
have been affected by focus 
on clearing backlog of 
historical enforcement cases in 
Q4 

Average time 
taken to 
investigate 
enforcement 
cases in days 

50 234 33.5  

Average time 
taken to take 
enforcement 
action in days 

320 334.5 n/a  

# Affordable 
Housing Units 
approved 

9 9 9    

Dark Sky events 
held 

6 27 n/a    

# Participants at 
Dark Sky events 
held by the 
Authority 

 493 368 n/a    

% of PROW open 
and Accessible 
and Meeting the 
quality Standards 

Still 
Undertaking 

Survey 
86.31 n/a    



17 | P a g e   

 

 

Measures BBNPA PCNPA SNPA Comments 

# concerns on 
PROW standards 

573* 260 160  

*assuming it means “number 
of reports/complaints received 
about the rights of way 
network”, we received 573 of 
these. However, this includes 
reports that staff have 
submitted i.e. through ROW 
surveys, bridge surveys and 
also includes pre-emptive work 
that staff have undertaken e.g. 
vegetation clearance 

# application for 
works to protected 
trees determined 

15 57 n/a    

# of new tree 
preservation 
orders made 

1 3 0    

# Volunteer days 
1,428 (total 
number of 
hours / 6) 

2155.89 1,466    

# participants 
engaged in 
physically active 
events and 
activities 

n/a 20729 n/a    

# participants 
engaged in walks 
led by rangers, 
centre staff and 
volunteers. 

n/a 2853 n/a    

# people engaged 
with through 
social inclusion 
activities 

n/a 2356 33    
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Measures BBNPA PCNPA SNPA Comments 

# participants 
engaged with 
through social 
inclusion work 
with young people 

n/a 438 n/a    

% Buildings at 
Risk 

9 5.5 16%    

# participants at 
historical activities 
and events 

757* 11284 n/a  *Gunpowder Works events 

# school children 
engaged with 
through education 
programme 

6,596 10448 6,924    

Schools 
average  feedback 
rating (1-11) 

10 9.9 10.83    

Public average 
feedback rating 
(1-11) 

10 10.2 n/a    

% Members 
Attendance 

n/a* 78.88 79.7%  

BBNPA – Member attendance 
at Committee is collected on a 
calendar basis – see footnote 
below1 

% Members 
Training 

75% 63.78 82.5%   

% Positive/ 
Neutral Media 
Coverage 

n/a 99.45 n/a    

                                                           
1 http://modgov.breconbeacons.org/ecSDDisplay.aspx?NAME=SD3779&ID=3779&RPID=1197194 
http://modgov.breconbeacons.org/documents/s33520/Member%20Attendance%202017.pdf  
 

http://modgov.breconbeacons.org/ecSDDisplay.aspx?NAME=SD3779&ID=3779&RPID=1197194
http://modgov.breconbeacons.org/documents/s33520/Member%20Attendance%202017.pdf
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Measures BBNPA PCNPA SNPA Comments 

The number of 
working days/ 
shifts per full time 
equivalent (FTE) 
authority 
employees lost 
due to sickness 
absence. 

12.23 5.83 7.2   

Health and Safety 
- # RIDDOR 

1 0 0    

Health and Safety 
- # Accidents 
(Injury) over 3 
days/ up to 7 days 
absence 

1 0 0    

Health and Safety 
- # Accidents 
(Injury) Minor  

13 22 5    

Health and Safety 
- # Vehicle 
Damage 

4 12 0    

Health and Safety 
- # RIDDOR – 
Conflict Incidents 

0 1 0    

Health and Safety 
- # Safeguarding 

n/a 0 0    

# Complaints to 
Welsh Language 
Commissioner 
regarding alleged 
failure to comply 
with Welsh 
Language 
Standards 

0 1 1    

The percentage of 
employees who 
leave the 
employment of the 
authority, whether 
on a voluntary or 
involuntary basis. 

8%* 

  5.2%  *Not including Trainees 
 


